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Headlines Q2 2019

Group

Top line growth of 0.8% to EUR 434 million, organically slightly down by 0.3% –
outpacing global automotive production growth by 5 percentage points

EBIT still affected by internal and external factors, EBIT margin pre PPA at 2.5%

Outlook 2019 confirmed – despite a challenging market environment

Net debt significantly reduced

Operational insights:

•Ramp-up of new plant in Fort Wayne, USA

•Consequent group-wide implementation of cost-cutting measures 

•Enhanced productivity, especially in Northern America

Operating free cash flow of EUR 98.6 million improved considerably due to 
disciplined capex and optimization of net working capital  

Order backlog increased by 2.4% to EUR 1,063 million 
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Markets

Source: IHS, PWC Autofacts, ElringKlinger research

Revised production estimates for biggest car market China

•Expected market recovery 
of LV production difficult to 
foresee

•Trade conflicts between 
China and US affected the 
overall market 

•Potential governmental 
measures to support the 
industry have not been 
published yet

ElringKlinger: Declining sales 
volumes impacted Group EBIT

-3%  -13%

Production light vehicles Q2 2019 vs. Q2 2018 – in %

•Model launches drive 
results for European OEMs

•SUV demand maintains its 
pace

•Trade conflicts between 
China and US weaken the 
industry

ElringKlinger: Elevated cost level 
due to high demand continues

-2%       -3% 

ElringKlinger: Customers became 
cautious – order intake declined

•Slowing economic cycle also 
affects automotive business

•Ongoing uncertainty 
regarding new drive 
concepts and bans imposed 
on diesel-powered vehicles

•Foreign demand for German 
vehicles decreased

-5%       -6%

Small estimate figure as of March 2019, large estimate figure as of July 2019



Financials



Conference Call Q2 2019 |  August 7, 2019 5

Order intake indicates a slower pace of growth for 2019

Q2 2019

459 412 391
498

420

Q2 2018 Q3 Q4 Q1 Q2 2019

-8.5%
FX adjusted: -7.8%

Organic Q2 2019Q2 2018

+4.4
+1.0%

-0
-0%

FX

-1.1
-0,3%

M&A

430.8

434.1

+0.8%

Sales – in EUR million

Order intake – in EUR million Order backlog – in EUR million

Sales bridge – in EUR million/ in %

1,077

Q1

1,063

Q2 2019Q2 2018 Q3 Q4

1,038
1,027 1,020

+2.4%
FX adjusted: +1.5%

431 406 432 441 434

Q2 2018 Q3 Q4 Q1 Q2 2019

+0.8%
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Sales still driven by strong demand in North America

Q2 2019

Sales by region – in EUR million
Share of total sales – in %

2018

27%
(21%)

23%
(25%)

South America and Rest of World
20 (20)

North America
117 (89)

Germany
98 (108)

29%
(31%)

17%
(18%)

Rest of Europe
127 (135)

Asia-Pacific
72 (78)

4%
(5%)

Previous year’s Q2 figures in brackets

EUR 
434

million
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Higher sales share of Lightweighting and E-Mobility

Q2 2019

Original 
Equipment (OE)

361 (355)
83% (82%)

¬

­

®

¯

±
5

Lightweighting/Elastomer : 29% (26%)

Shielding Technology: 23% (24%)

Specialty Gaskets: 18% (19%)

Cylinder-head Gaskets: 11% (12%)

E-Mobility*: 2% (1%)

Other OE business:  <1% (<1%)

¬

­

®

¯

°

±

Sales by segment – in EUR million
Share of total sales – in %

Previous year’s Q2 figures in brackets

Engineered
Plastics
29 (30)

7% (7%)

Services
2 (3)
1% (1%)

Industrial Parks
1 (1)
<1% (<1%)

¬

­
®

¯

Aftermarket
41 (42)

9% (10%)

EUR 
434

million

* Incl. Drivetrain business

126 
(111)

99 
(104)

77
(81)

48
(50)

8
(4)

3
(5)
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Earnings still affected by high cost level in NAFTA 

Q2 2019

Net income (attr. to shareholders) – in EUR mn

EBIT (pre PPA) – in EUR million
EBIT margin (pre PPA) – in % of total sales EBIT (pre PPA) bridge – in EUR million

Earnings per share – in EUR

Q2 2018

2.5%
6.1%

Q3 Q4 Q2 2019Q1

26.3 23.8

11.8
6.9

10.7

-59.3%

-8

NAFTAQ2 
2018

Raw 
mats

-3 +3

Cost 
savings

-3

Q2 
2019

Others*Tariffs/ 
duties

-1

Market 
downturn

26.3

10.7-4

-61.2%

Q2 2018 Q2 2019

-1.5

Q1Q3

8.5

Q4

10.8

-1.2

-8.6

<-100%

Q2 2018 Q3 Q4

-0.02

Q2 2019

0.13

Q1

0.17

-0.02

-0.14

<-100%

* Net impact includes increase personnel cost,  PPA, R&D capitalization and othersDifferences due to rounding
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OE segment increased sales despite challenging markets

Q2 2019

Sales – in EUR million
EBIT margin – in % of segmental sales

355 335 365 361 361

3.6%

Q2 2019Q2 2018

0.6%

Q3 Q1Q4

+1,8%

Original Equipment (OE)

42 38 37 45 41

Q2 2019Q1Q4Q2 2018

17.5%

Q3

16.4%

-2.6%

Aftermarket

30 30 27
32 29

Q3 Q1

17.0%

Q2 2018 Q4

5.9%

Q2 2019

-4.3%

Engineered Plastics

1.21.0

2.3

Q4

2.5

Q3Q2 2018

2.4

1.0

2.5

1.1

Q1

1.1

2.0

Q2 2019

Industrial Parks

Services

3.5 3.3 3.7 3.5 3.1

-11.4%

Industrial Parks & Services 
(sales only)
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Operating free cash flow considerably improved

Q2 2019

Operating free cash flow – in EUR million

Net working capital – in EUR million Capex (in PPE) – in EUR million
Capex ratio – in % of total sales

Net financial debt – in EUR million

606 624 567 606
499

Q3Q2 2018 Q1Q4 Q2 2019

-17.7%

Q3Q2 2018 Q4 Q1 Q2 2019

-19.0 -19.3
-46.5

2.6

98.6

>100%

46

45
683

796

Q3Q2 2018 Q4 Q1 Q2 2019

IFRS 16

729
700

724

+2.5%

8.9%

Q2 2019Q2 2018 Q3

53.9

Q4

4.8%

Q1

38.4 41.9
28.8

20.7

-46.1%
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Comprehensive cash flow optimization program on track

Group strategy

Earnings Capex Net working capital

Improvement of operating free cash flow

Continued 
disciplined 
approach

Measures: 
•Extending payment terms for 

trade payables

•Reducing level of trade receivables

•Improving inventories

Measures with short and mid-term 
impact: 
•Group-wide cost reduction program

•Optimizing op. performance in 
Switzerland and North America

•Paybacks of duties
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Net debt reduced due to positive free cash flow

Q2 2019

472
556

297
187

-88

IFRS 16

Dec. 31,
2018

-45

45

June 30, 
2019

Current
financial
debt

Non-current
financial
debt

Cash
and cash
equivalents

724 700

-3.3%

Net financial debt – in EUR million Maturity structure of financial debt – in EUR mn

-88

-151

45

152

442

149

Non-
current

(2020-23)

Cash and 
cash 

equivalents

Credit 
lines 

unused

Non-
current
(beyond 

2023)

Credit 
lines
used

Current 
(2019)



Outlook
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Production estimates adjusted downwards monthly

Outlook 2019: Markets

Forecasts global auto production 2019 – in %

Source: JP Morgan, IHS, PWC Autofacts, ElringKlinger research

Q2 Q3e Q4e

-7.5

5.9

-1.5

-4.7

-2.8

4.9

3.3

0.2

3.7 3.3

0.2

-1.1

Jan. 19 Mar. 19 July 19May 19Estimation in

-3%

6%

11%

-13%

2% 2%

Q2 Q3e Q4e

Forecasts auto production China 2019 – in %
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Global production forecast for FY 2019

Outlook 2019: Markets

Source: IHS, PWC Autofacts, ElringKlinger research

Light vehicle production growth – in % vs. 2018

-1 to -3 %
North America

•Strong demand for SUV
•Trade conflict unresolved

-1 to -3%
Europe

•Lowered production 
schedules

•Brexit unclear

-4 to -6%
China

•Possible government 
stimulus in H2

•Premium segment still 
solid

-1 to +1%
South America

• Slight growth in Brazil
• Growth due to base effect

-2 to -4%
Global
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•Optimization of operating performance 
in North America 

•Further improving fixed cost base in 
Switzerland

•Scheduled real estate sale

•Tightened cost saving measures, esp.:
–Reduction of personnel cost
–Reduction of discretionary cost
–Hiring freeze in classical business areas

•Material cost and duties
–Antidumping and countervailing duties 

avoided in H2
–Expansion of supplier base
–Incremental effect from higher raw 

material prices will phase out

•Personnel cost: Collective wage increase 
as of April 2018 with no incremental effect 
as from Q2

Various factors with positive impact on FY 2019 earnings

Expectations for FY 2019

External factors Internal factors

Expected EBIT margin pre PPA of around 4 to 5% in FY 2019
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2019 – A year of transformation

Outlook 2019: Group

Global LV production: 

0 –1%

EBIT margin pre PPA:

~ 4 – 5%

2019

Organic sales:

2 – 4 %-points 
above global markets 

Mid-term

LV production CAGR:
+2%

Organic sales:

above global markets

EBIT margin pre PPA:

Successive improvement

-2% to -4%
in a challenging environment

(prev.: 0 – +1%)
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Further indicators for FY 2019 and in the medium term

Outlook 2019: Group

FY 2018 
actual

FY 2019 
expected Mid-term

ROCE in % 5.5% Below prior year level Increasing based on 
earnings and NWC 

improvements

R&D costs
(incl. capitalization)

in % of total sales 5.1% ~ 5 - 6% ~ 5 - 6%

Capex 
(in PPE)

in % of total sales 9.6% Below 9% Ongoing disciplined 
approach

Net working capital 
(NWC)

in % of total sales 33.4%* Below prior year level Slight step-by-step 
improvement

Operating FCF in EUR million -86.2 Positive Positive

Equity ratio in % of total assets 42.8% 40 - 50% 40 - 50%

Net debt/EBITDA 3.7 Below prior year level <2.0

* Incl.  Reclassification due to IFRS 15



Q&A



Appendix
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Consolidated income statement 

Group – Q2 2019

Q2 2019 Q2 2018

Sales revenue 434.1 430.8

Cost of sales -348.0 -331.1

Gross profit 86.1 99.7

Gross margin in % 19.8 23.1

Selling expenses -34.4 -35.0

General and administrative expenses -21.4 -20.6

Research and development costs -20.0 -19.5

Other operating income 2.8 3.2

Other operating expenses -3.0 -2.4

Operating result (EBIT) 10.2 25.3

Finance income 0.9 8.7

Finance costs -9.4 -12.2

Share of result of associates -0.1 -1.5

Net finance costs -8.7 -5.0

Earnings before taxes (EBT) 1.5 20.3

Income tax expenses -10.2 -10.9

Net income -8.7 9.4

of which: attributable to non-controlling interests -0.1 0.9

of which: attributable to shareholders of ElringKlinger AG -8.6 8.5

Basic and diluted earnings per share (EPS) in EUR -0.14 0.13

All figures in EUR million unless otherwise described, differences due to rounding
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Consolidated statement of financial position

Group – Q2 2019

All figures in EUR million unless otherwise described, differences due to rounding

Assets
As of June 

30, 2019
As of Dec 
31, 2018

Intangible assets 194 190

Property, plant, and equipment 1,046 998

Investment property 3 17

Financial assets 4 3

Shares in associates 22 23

Non-current income tax assets 0 0

Other non-current assets 8 8

Deferred tax assets 12 12

Contract performance costs 8 5

Non-current contract assets 1 1

Non-current assets 1,298 1,257

Inventories 393 401

Current contract assets 10 6

Trade receivables 277 306

Current income tax assets 8 9

Other current assets 81 48

Cash and cash equivalents 88 45

Current assets 857 816

Assets held for sale 19 6

Total assets 2,174 2,080

Liabilities and equity
As of June 

30, 2019
As of Dec 
31, 2018

Share capital 63 63

Capital reserves 118 118

Revenue reserves 711 721

Other reserves -45 -50

Equity attr. to shareh. of ElringKlinger AG 848 853

Non-controlling interest in equity 37 37

Equity 885 890

Provisions for pensions 125 124

Non-current provisions 20 20

Non-current financial liabilities 591 472

Non-current contract liabilities 9 3

Deferred tax liabilities 16 15

Other non-current liabilities 9 9

Non-current liabilities 770 642

Current provisions 11 11

Trade payables 168 136

Current financial liabilities 197 297

Current contract liabilities 13 10

Tax payable 20 12

Other current liabilities 110 81

Current liabilities 519 547

Liabilities in connection with assets held for sale 0 0

Total liabilities and equity 2,174 2,080
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Consolidated statement of cash flows

Group – Q2 2019

All figures in EUR million unless otherwise described, differences due to rounding

Q2 2019 Q2 2018

Earnings before taxes (EBT) 2 20

Depreciation/amortization (less write-
ups) of non-current assets 29 24

Net interest 5 3

Change in provisions 1 4

Gains/losses on disposal of non-current 
assets 0 0

Share of result of associates 0 2

Change in inventories, trade receivables 
and other assets not resulting from 
financing and investing activities 38 -21

Change in trade payables and other 
liabilities not resulting from financing and 
investing activities 52 1

Income taxes paid -7 -9

Interest paid -4 -3

Interest received 0 0

Other non-cash expenses and income 4 -1

Net cash from operating activities 119 21

Q2 2019 Q2 2018

Proceeds from disposals of PPE, intangible 
assets and investment property 3 0

Proceeds from disposals of financial assets 1 0

Proceeds from the disposal of subsidiaries 0 0

Payments for investments in intangible 
assets -3 -2

Payments for investments in PPE and 
investment property -21 -38

Payments for investments in financial assets -2 0

Net cash from investing activities -22 -40

Dividends paid to shareholders and to 
non-controlling interests 0 -32

Proceeds from addition of long-term loans 5 3

Payments for the repayment of long-term 
loans -61 -8

Changes in current loans -16 58

Net cash from financing activities -72 22

Changes in cash 25 3

Effects of currency exchange rates on cash 0 0

Cash at beginning of the period 63 48

Cash at end of period (as per financial 
statement) 88 51



Conference Call Q2 2019 |  August 7, 2019 24

Group – Q2 2019

Key figures

Q2 2019 Q2 2018 Dabs. D rel.

Order intake 419.8 458.6 -38.8 -8.5%

Order backlog 1,063.0 1,038.2 24.8 2.4%

Sales 434.1 430.8 3.3 0.8%

EBITDA 39.0 49.3 -10.3 -20.9%

EBIT pre PPA 10.7 26.3 -15.6 -59.3%

EBIT margin pre PPA   (in %) 2.5 6.1 -3.6 –

EBIT (reported) 10.2 25.3 -15.1 -59.7%

EBT 1.5 20.3 -18.8 -92.6%

Net income attributable to shareholders -8.6 8.5 -17.1 >-100.0%

Earnings per share   (in EUR) -0.14 0.13 -0.3 >-100.0%

Capex (in PPE) 20.7 38.4 -17.7 -46.1%

Operating free cash flow 98.6 -19.0 117.6 >-100.%

Net working capital 498.9* 604.1 -105.2 -17.7%

Equity ratio   (in %) 40.7 42.8 -2.1 –

Net financial debt 700.0 682.6 17.4 2.5%

Employees (as at quarter-end) 10,411 9,954 457.0 4.6%

All figures in EUR million unless otherwise described, differences due to rounding * Incl. current contract assets, less current contract liabilities
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Key figures

Group – Last 5 quarters

Q2 2019 Q1 2019 Q4 2018 Q3 2018 Q2 2018

Order intake 419.8 498 391 412 459

Order backlog 1,063.0 1,077 1,020 1,027 1,038

Sales 434.1 441 432 406 431

EBITDA 39.0 35 38 48.4 49.3

EBIT pre PPA 10.7 6.9 11.8 23.8 26.3

EBIT margin pre PPA   (in %) 2.5 1.6 2.7 5.9 6.1

EBIT (reported) 10.2 6.4 10.6 22.9 25.3

EBT 1.5 5.4 7.2 21.8 20.3

Net income attributable to shareholders -8.6 -1.5 -1.2 10.8 8.5

Earnings per share   (in EUR) -0.14 -0.02 -0.02 0.17 0.13

Capex (in PPE) 20.7 28.8 41.9 53.9 38.4

Operating free cash flow 98.6 -19.3 2.6 -46.5 -19.0

Net working capital 498.9* 606* 567 618 606

Equity ratio   (in %) 40.7 40.9 42.8 42.1 42.8

Net financial debt 700.0 796 724 729 683

Employees   (as at quarter-end) 10,411 10,485 10,429 10,231 9,954

All figures in EUR million unless otherwise described, differences due to rounding * Incl. current contract assets, less current contract liabilities
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Segmental figures

Group – Last 5 quarters

Q2 2019 Q1 2019 Q4 2018 Q3 2018 Q2 2018

Group Sales 434 441 432 406 431

EBIT (reported) 10.2 6.4 10.6 22.9 25.3

EBIT margin (in %) 2.3 1.5 2.5 5.6 5.9

Original Equipment Sales 361 361 365 335 355

EBIT (reported) 2.0 -5.3 2.2 10.3 12.7

EBIT margin (in %) 0.6 -1.5 0.6 3.1 3.6

Aftermarket Sales 40.9 44.7 36.7 37.6 42.3

EBIT (reported) 6.7 7.3 4.1 5.9 7.4

EBIT margin (in %) 16.4 16.3 11.2 15.7 17.5

Engineered Plastics Sales 28.7 32.2 27.0 30.2 30.0

EBIT (reported) 1.7 4.1 3.7 6.6 5.1

EBIT margin (in %) 5.9 12.7 13.7 21.9 17.0

Services Sales 2.0 2.4 2.5 2.3 2.5

EBIT (reported) -0.4 0.3 0.3 0.0 0.1

EBIT margin (in %) -20.0 12.5 10.1 0.0 4.0

Industrial Parks Sales 1.1 1.1 1.2 1.0 1.0

EBIT (reported) 0.1 0.0 0.3 0.1 0.0

EBIT margin (in %) 9.1 0.0 27.3 10.0 0.0

All figures in EUR million unless otherwise described, differences due to rounding
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IR calendar and contact

Date Event

Aug 15, 2019 Roadshow, London

Aug 28, 2019 Conference, Frankfurt

Sep 11, 2019 Conference (IAA), Frankfurt

Sep 24, 2019 Conference, Munich

Nov 6, 2019 Q3 2019

From left to right: 
Heiderose Mall, Christoph Staib, Kathrin Graf, Sabrina Haufler, Dr. Jens Winter

ElringKlinger AG
Strategic Communications
Max-Eyth-Str. 2  |  
72581 Dettingen/Erms  |  Germany
E: investor-relations@elringklinger.com

Investor contacts
Dr. Jens Winter
Head of Strategic Communications
E:  jens.winter@elringklinger.com
T: +49 7123 724 88335

Kathrin Graf
Senior Manager Strategic Communications
E: kathrin.graf@elringklinger.com
T: +49 7123 724 88279
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Disclaimer

Forward-looking statements and predictions

This presentation contains statements about the future. These statements are based on current 

expectations, market evaluations and predictions by the Management Board, and on information 

that is currently available to them. The statements about the future should not be interpreted as 

guarantees of the future developments and results that they refer to. Whilst the Management 

Board is convinced that the statements that have been made, and the convictions and 

expectations on which they are based, are realistic, they rely on suppositions that may 

conceivably prove to be incorrect; future results and developments are dependent on a multitude 

of factors, they involve various risks and imponderabilities that can affect whether the ongoing 

development deviates from the expectations that have been expressed. These factors include, for 

example, changes to the general economic and business situation, variations of exchange rates 

and interest rates, poor acceptance of new products and services, and changes to business 

strategy.


